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The Ramblers helps everyone, everywhere, enjoy walking 
and protects the places we all love to walk.



In 2016, the Ramblers began a partnership with 
players of People’s Postcode Lottery. An initial 
award of £250k enabled the creation and delivery 
of Walk About, our summer walking festival, and 
in 2017, a further award of £450k supported more 
festivals including the Ramblers Cymru Big Welsh 
Walk  and the Festival of Winter Walks.

In 2017, the Ramblers were invited to apply to 
become a ‘direct beneficiary’ as a licenced society 
lottery operator. This enabled a transformational 
financial boost, as we received 32% of the proceeds 
from six draws from 2017 onwards, at an annual 
value of just over £2.5m per year. 

This funding was allocated against our core 
transformation areas. This report summarises the 
key programmes funded by draws in 2017 and 2018, 
and that have been delivered in 2018, and those 
scheduled to begin in 2019. 

This report is our chance to say thank you to players 
of People’s Postcode Lottery for their continuing 
support for the Ramblers over the last three years.
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My campaigning career began in 1965 when, 
as a pony-mad pre-teenager, I fell in love with 
the beautiful Dartmoor countryside. Inspired 
by my role model, Lady Sayer – a fearless 
and courageous conservationist - I joined 
the Ramblers in 1977 to fight for National 
Parks in particular. A lifetime of campaigning 
was born and I have volunteered for the 
Ramblers for more than 40 years.

Over the years, the Ramblers’ golden thread 
has been about social justice: our vision is 
that everyone should have the opportunity 
to enjoy the outdoors on foot and benefit 
from the experience. Uniting thousands 

Foreword
Kate Ashbrook, chair of the Ramblers

of volunteers around a shared goal is not 
always easy, and it is even more difficult 
during periods of austerity and rapid social 
change. However, it is precisely now that 
the Ramblers’ vision is more vital than ever 
before.

Through their support, players of People’s 
Postcode Lottery have given us the 
opportunity to learn more about who we 
are, what we are trying to achieve and 
what we need to do to build a relevant and 
sustainable movement in today’s fast-paced 
world.

This insight, led through our digital 
transformation, is helping us communicate, 
both internally and externally, about the 
role of the Ramblers in public life. And it is 
helping us inspire the next generation of 
campaigners, as Lady Sayer inspired me, to 
build a charity fit and ready for the future.

Use of funds 2017 and 2018 (£5.2m)



Our overall impact “My physical and mental wellbeing is so much improved 

when I have a day out rambling!”

David, Ramblers volunteer

Published 41,000 walks and 843 
independent routes.

Delivered 78,000 Ramblers Walking for 
Health walks, improving the health and 
wellbeing of over 60,000 walkers.

Delivered two walking festivals with 565 
walkers and our Festival of Winter Walks 
which reached 165,000 people through a 
targeted campaign.

Helping people 

find their feet

A country designed 

for walking

Supported 160 path maintenance groups to 
be legally compliant and stay safe.

Logged over 7,000 features through 
Pathwatch, an app that provides users to 
map both positive features and issues on 
their walks.

Responded to over 2,000 public rights 
of way enquiries and processed around 
1,450 Public Path Orders, local authority 
applications to create, close or divert rights 
of way.

Increased our social media presence across 
Twitter, Instagram and Facebook:

• Followers up 32.2%

• Impressions 10.9M, up 57.9%

• Engagements 125.6K, up 64.3%

Generated significant media coverage in 
the national and international press and in 
broadcast media through our Don’t Lose 
Your Way campaign.

Leading from 

the front

In 2018, one of our path 
maintenance groups (PMG) 
logged 2,407 volunteering 
hours. Assuming an average 
UK hourly rate of £11.31, this 
equates to £27,223 worth of 
value to their Local Authority. 
Multiplied across our 160 
groups, this equates to an 
estimated annual value of 
over £4.35m.

What was our overall impact in 2018?

Who are the Ramblers?

104,000 members.

20,000 Ramblers volunteers 
with 6,400 volunteers in 
leadership and management 
roles who manage 1,006 
groups including:
• 484 walking groups
• 160 path maintenance groups

8,000 Ramblers Walking for 
Health volunteers and 362 
Ramblers Walking for Health 
schemes. 

89 staff in offices in England, 
Scotland and Wales.

Connecting people 

and places

Trained 700 volunteers, 98 receiving our 
gold-standard Walk Leadership Essentials 
training.

Built 9 Business Intelligence dashboards in 
the new Insight Hub.

Rolled out the Insight Hub to 556 Ramblers 
members and staff with 40,000 views.



Measuring impact at the Ramblers
In 2018, we became more systematic at measuring our impact.  Our theory of change model shows how players of People’s Postcode Lottery are having a 
direct impact on our volunteers, members, supporters and staff and how this is helping to create a sustainable organisation, enabling impact against our wider 
charitable aims.

This model has helped us identify key organisational KPIs, which have been built into a Business Intelligence Dashboard in our new Insight Hub. This is a 
powerful tool for our Senior Leadership team and our Board of Trustees to get an ‘at a glance view’ of the impact we are having.

We delivered a series 
of speci�c  projects 
including...

We delivered a series 
of speci�c  projects 
includin

Which had this 
direct impact: Which means... Which has this 

enabled impact: Which will deliver...
We invested directly 
in the Ramblers by 
implementing:

People have access 
to a wide range of 
quality walking 
opportunities and 
are encouraged to 
walk.

Policy makers and 
partners turn to 
Ramblers as an 
authoritative and 
in�uential voice on 
walking.

People are supported 
to protect, improve 

places they enjoy to 
walk, and open up 
new places for them 
to explore.

People have access 
to a wide range of 
quality walking 
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are encouraged to 
walk.

Policy makers and 
partners turn to 
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to protect, improve 

places they enjoy to 
walk, and open up 
new places for them 
to explore.

People are supported People are supported People are supported People are supported People are supported People are supported People are supported People are supported People are supported People are supported 

Path maintenance 
group audit

A country where 

everyone enjoys 

the outdoors 

and benefits from 

the experience.

People are happier 
and healthier 
because they 
ramble.

Paths for People

Best Foot Forward

Three walking festivals

A centralised data 
warehouse and Insight Hub

Walk leadership training

Don’t Lose Your Way 
campaign

       Connecting 

       people and 

places through 

the Ramblers

Ramblers have the 
insight, skills and 
support needed to 
deliver the vision.

       Helping   

       everyone 

find their feet

More people are 
enjoying the 
outdoors on foot.

       Leading from

       the front

A growing and 
vibrant body of 
supporters have a 
lifelong relationship 
with the Ramblers.

       The country

       is  designed 

for walking

Land is opened, 
maintained and 
enhanced to create 
a better walking 
environment.



Connecting people and places
Our volunteers are at the heart of everything we do. The more we can support and enable our volunteers, the greater our 
strides will be towards achieving the Ramblers’ charitable aims. Through players’ support, we have invested in a series of 
programmes to ensure that our volunteers and staff have the insight, skills and support they need to deliver our mission.

Digital transformation

Players of People’s Postcode Lottery have enabled 
the Ramblers to produce our most ambitious project 
yet – transforming the charity’s digital capabilities 
to provide staff and volunteers with the right tools, 
data and intelligence to deliver and measure lasting 
impact. In 2018 we:

• Began a programme of data democratisation 
- bringing together data from across the 
organisation into a single, central data warehouse.

• Built a self-serve Insight Hub, bringing together 
data into nine Business Intelligence dashboards 
for volunteers and staff.

• Commissioned digital mapping technology 
to protect and showcase treasured paths for 
walkers across the length and breadth of Great 
Britain.

A total of 556 unique users of the Insight Hub viewed 
the dashboards almost 40,000 times. Of these, the 
Membership Secretary dashboard, first released 
in September 2018 and rolled-out to over 200 
volunteers, has generated almost 30,000 views. 
Digital transformation has opened-up access to data, 
helping volunteers be more effective in their roles.

“The data behind it is brilliant... It can help us answer lots of 

questions. ‘Do we get more people when we start a walk near 

public transport? Are there more popular areas for walking?’ It’s 

all to boost membership [and] celebrate what’s working.”

Anna, Ramblers volunteer
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“The benefits of 
developing any footpath 
network go far beyond 
what you actually see. 
It’s about opening up 
the countryside to 
other people. It’s not just 
putting in a stile and a 
bridge. It’s what people 
can contribute to the 
community.”
Alex, Ramblers volunteer

Volunteer training and support

Of our 20,000 volunteers, 6,400 are in leadership and management positions. 
In 2018, we delivered a series of programmes designed to increase volunteers’ 
capacity and capability and ensure that quality and safety are at the heart of 
everything they do. In 2018 we:

• Delivered our gold-standard Walk Leadership Essentials course to 98 Walk 
Leaders in Scotland and other skills training to a further 130 volunteers. And 
we identified and supported 8 Volunteer Trainers and 50 Walk Mentors.

• Conducted an extensive audit of path maintenance group activity, to 
understand their strengths, models of delivery and the gaps in support to 
shape a dedicated support plan.

• Finalised the build of Assemble, a volunteer website and management system 
where everything about and for our volunteers will be held. This will be rolled 
out in 2019.

Through these activities we have been able to recognise, support and celebrate 
the brilliant work of our volunteers, and underpin a culture of lifelong learning at 
the Ramblers.

In addition...

Through investment in our core 
services including HR recruitment and 
induction, financial systems, learning and 
development, and ICT support services, 
players have empowered our staff and 
volunteers to deliver programmes which 
help more people enjoy walking and 
protect the places we all love to walk.



Helping people find their feet
The Ramblers help people across the country find their feet through their everyday volunteering, by leading walks, 
clearing paths and campaigning to protect rights of way. To amplify our work even further, players of People’s 
Postcode Lottery have supported a series of targeted programmes, helping us achieve a key building block in our 
theory of change, that more people are enjoying the outdoors on foot.

Walking festivals

Our walking festivals have increased the profile of led-walking and 
opened up the outdoors to a wider audience all year round. In 2018, 
players supported three of our annual festivals:

• The Festival of Winter Walks which provided over 1,000 group 
walks and 100s of Ramblers Routes from our online route library.

• Walk About which attracted 436 participants.
• The Big Welsh Walk which attracted 129 participants.

Our walking festivals brought us closer to our vision of a country 
where everyone enjoys the outdoors on foot and benefits from the 
experience. For more information, see our Walking Festivals Impact 
Report 2018 submitted to the People’s Postcode Lottery in October 
2018.

“You always see something different on walks, even if you think 

you know the area really well. I led a walk last year and one of the 

local farmers said he’d lived in the area for 60 years but he’d never 

seen the fields from that angle before. It’s just seeing something 

from a slightly different perspective – seeing life anew”

George, Ramblers volunteer

Best Foot Forward

The Best Foot Forward pilot is providing intensive, targeted support 
to connect people with local open access land. Through wider 
community engagement and with support from the local authority and 
local Ramblers groups, the pilot is encouraging 20 people who are new 
to walking to join a series of short walks in their community. In 2018 the 
pilot:

• Brought together the local authority, Ramblers and Ramblers 
Walking for Health volunteers.

• Planned a community engagement event (March 2019) to invite 
members of the community to sign up for a series of short walks 
over a period of six months.

As well as generating learning around how to engage hard to reach 
groups, the pilot will enable more people to get outside and discover 
how walking boosts their health and happiness.

speaking
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The Walk Registration app, supported by players of 

People’s Postcode Lottery was launched in 2018 and 

is being further rolled out in 2019. This is a digital 

tool for walk leaders and other volunteers to submit 

information on the walks they deliver and on the 

people that attend them.  

Between March and December 2018, 146 walk leader 

volunteers had used the app, recording 351 walks 

with 4,471 walkers, walking 31,933 miles in total.



The country designed for walking
Our 160 path maintenance groups work tirelessly across England, Scotland and Wales to open up and improve the 
landscape for walking. Alongside this, players of People’s Postcode Lottery have supported specific campaigns to 
influence change at a strategic level, whether through grass-roots campaigning or influencing local and national 
government. This is helping us achieve one of our key pillars, that land is opened, maintained and enhanced to 

create a better walking environment.

Don’t Lose Your Way

From 2026, it will no longer be possible to add rights of 
way to the definitive map in England and Wales on the 
basis of historical evidence. Our Don’t Lose Your Way 
(DLYW) project supports the general public to submit 
applications based on historical evidence so that paths 
can be formally recognised and used for generations to 
come. In 2018, DLYW:

• Raised awareness of how the public can get involved 
in the campaign by creating a simple online guide 
to finding lost rights of way in your local area and a 
directory of resources.

• Worked with other user groups to restore historical 
rights of way to the map, including horse-riders, 
cyclists, and canoeists.

Since November 2018 there have been 6 in-depth 
articles across national media, a feature in the New 
Yorker, 5 television features, 13 radio interviews and 
3,015 downloads of the online guide. DLYW ramps up in 
2019 with ambitious plans to map 90% of paths by the 
end of the year aided by a new digital platform, DLYW 
local coordinators and an army of volunteers who will 
‘crowdsource’ the data on the ground.

“It’s not just walkers who get lost – paths can get lost, too. Now a 

small army of volunteers are seeking to recover thousands of 

public rights of way before they disappear forever”

Memory Lanes, The Guardian, December 2018
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https://www.ramblers.org.uk/dontloseyourway
https://www.ramblers.org.uk/dontloseyourway
https://www.ramblers.org.uk/get-involved/campaign-with-us/dont-lose-your-way-2026/finding-historical-sources-online.aspx
https://www.newyorker.com/news/letter-from-the-uk/the-search-for-englands-forgotten-footpaths
https://www.newyorker.com/news/letter-from-the-uk/the-search-for-englands-forgotten-footpaths


Case study

Anglesey Silver Slashers 
path maintenance 
group in 2018

Across a total of 44 volunteer 
days and 2,407 volunteer hours 
the group:

• cleared 10,405m of 
overgrowth

• opened 4,115m of inaccessible 
paths 

Installed rights of way 
infrastructure including: 

• 43 gates and stiles 
• 113m of boardwalks 
• 6 tonnes of stone path 

surfaces

Paths for People

Ramblers Cymru designed the Paths for 
People pilot to test out approaches to 
building a community-level movement that 
influences local authorities from the ground 
up. In 2018, the first pilot area:

• Secured buy-in and training from the 
local town and district councils and 
organised a community engagement 
event that attracted 12 new volunteers.

• Identified and scoped out 6 new walking 
routes of different lengths to help 
walking become accessible to more 
people locally.

Learning from the pilot will inform the 
roll-out of the wider programme in Wales, 
supporting more path maintenance 
groups to have a positive impact on their 
communities.

Paths and access project posts: 

We are currently recruiting for two roles 
to ensure that the Ramblers 
case work and advice 
function is sustainable in the 
longer term.

“Volunteers have 

been invaluable 

in managing and 

improving the 

network, especially given 

the financial pressures and 

limited resources … [This] has 

significantly improved the 

standard and accessibility 

of Public Rights of Way on 

Anglesey.”

Ynys Mon’s County Council 2018



Leading from the front
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The different projects and campaigns described in this report have combined to deliver a collective organisational impact bigger than 
the sum of its parts; they have contributed towards the longer-term sustainability of the Ramblers and our profile as a relevant and 
go-to organisation for all things walking. This is helping us achieve a key organisational objective, that a growing and vibrant body of 

supporters have a lifelong relationship with the Ramblers. This has particularly occurred in the following three ways:

1.
The media coverage of Don’t Lose Your Way and the 
Festival of Winter Walks at the end of 2018 helped raise the 
profile of the Ramblers as the go-to organisation for walking. 
Whilst we are working hard on our wider membership 
strategy, the enhanced media exposure and associated 
increase in activity boosted membership figures by 106% 
between December 2018 and January 2019.

2.
With 84% of our members over the age of 55, diversifying 
the membership base is an important objective for 
sustainability. Our digital and data transformation has also 
helped to diversify the Ramblers’ appeal and reach as the 
move to web and app-based tools has engaged new and 
younger volunteers. 

3.
Having the support of players has helped leverage new 

partnerships and strengthen existing partnerships for 

new funding opportunities. For example, the collaboration 
of 20 out of 22 local councils in Wales supported a recent 
funding application and we are now looking at a variety of 
other possible funding sources, bolstered by the support of 
players of People’s Postcode Lottery.



The vision

At the Ramblers, we know the physical and mental health benefits 
of walking for many people, and how walking as part of a group 
can help combat loneliness. Through their support, players of 
People’s Postcode Lottery are enabling us to achieve our wider 
vision, a country where everyone enjoys the outdoors on foot 

and benefits from the experience.

A country where everyone enjoys the 

outdoors and benefits from the experience

Ramblers Walking for Health

Ramblers Walking for Health gets people active 
by encouraging walking in led groups, to enhance 
physical and mental wellbeing and help build stronger 
communities. In 2018 the programme:

• Supported 362 local, led-group walk schemes.
• Improved physical and mental wellbeing for 60,000 

walkers annually, including 20,000 new participants.
• Tackled inactivity amongst less active target groups 

such as women, older people, and those with long-term 
health conditions.

Looking ahead, Ramblers Walking for Health has recently 
secured Sport England Funding to support the programme 
in 2019-20. It will also deliver ’Friendship Walks’ in 
London, Manchester, Wirral and Bristol, funded through 
the Building Connections Fund. This builds on work with 
Cruse Bereavement Care and other local partners to reach 
200 people experiencing loneliness and social isolation as 
a consequence of bereavement.

DIRECT
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Aimee: building 
confidence and friendships 

“I went on my first walk with a local 
Ramblers group in March 2017, after 
recently stopping work. Outwardly I 
seem very confident and I’ve always 
been able to talk to people but 
internally was always where I had 
absolutely no confidence, no self-
belief. 

As soon as I joined that group, my 
confidence just soared and it wasn’t 
long before I was leading walks 
myself. The people in my group 
have given this confidence to do 
extra things that I just didn’t have 
before. I felt at home with the group 
really quickly, everyone was so 

friendly and chatty, and everything’s 
organised so well that it doesn’t take 
a long time to settle in. 

I’m such a cautious person, scared 
of life but the Ramblers is really 
helping me change that. My group is 
so supportive; there are quite a few 
people involved in the group who 
haven’t got partners, but who just get 
so much from the camaraderie and 
support network that comes from 
being a part of the Ramblers.

I haven’t had a brilliant time in my 
personal life recently – it’s been quite 
hard – but the group has absolutely 
been my saviour. I know that that’s 
been the case for a lot of other people 
too. It’s a real network of friends”



Expand our support for 
volunteering 

Boost support for our volunteers with the 
right infrastructure, resources, training, 
communications platforms and tools to 
deliver the Ramblers mission on the ground 
across Great Britain.

Transform our data, digital and 
insight capabilities 
Increase our insight, reach and impact in a 
digital era, building effective communication 
platforms via mobile apps, a new website 
and a content management system.

Develop a regular cycle of major 
campaigns 
Deliver strong, compelling campaigns that 
generate public support and influence the 
future for walkers across Great Britain.

Improve our internal 
infrastructure 
Invest in our HR, ICT and Finance services to 
underpin our mission, including investment 
in new accounting systems for the Ramblers 
areas and groups. 

Grow members, supporters and 
associated income 
Grow our community of members and 
supporters, and develop long-term 
sustainable income to further the Ramblers 
mission.

Next steps for 
transformation

At the Ramblers we talk 
a lot about journeys. 
Supported by our 
staff and members, 
our extraordinary 
volunteers lead walks, 
whether hour-long hikes 

through the open countryside or short lunchtime 
strolls through the city. We clip back hedges, 
mend gates and open up neglected paths for 
everyone to enjoy. We trace our heritage through 
the landscape, finding forgotten routes and 
campaigning for access. We stand up for the right 
to roam and for walkers’ rights across Great Britain, 
not just for our supporters today, but for the benefit 
of all those who will come after us. We celebrate 
journeys, long or short, for themselves rather than 
for the destination.

We have a proud history: our roots are radical, 
and we need to make sure we can deliver today 
on the promise of our past and introduce future 
generations to our cause. In this way, players of 
People’s Postcode Lottery have allowed us to 
undertake another journey, this time our own 

organisational transformation, so we can remain 
a relevant, vibrant and agile charity, as society 
is undergoing rapid change. On any journey the 
terrain is sometimes complicated and the weather 
changes with the seasons. But we have now 
outlined a clear path to achieving our ultimate 
organisational vision - to help everyone to enjoy 
nature and the outdoors on foot.

We are hugely grateful for the continued support 
of players of People’s Postcode Lottery which will 
directly and indirectly enable us to continue our 
transformative journey and enable us to support 
more people to become happier and healthier 
because they ramble.

Vanessa Griffiths, CEO

2019 Priorities:
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